CONNECTING REGIONAL ECONOMIES
WITH LOW-INCOME NEIGHBORHOODS

Content: Supermarkets




What is Emerging Markets, Inc.?

EMERGING MARKETS, INC. is a consulting firm that assists national supermarkets, wholesale
clubs, warehouse chains, independent grocers, and other food retailers as they pursue
business opportunities in low-income geographic areas of Los Angeles.

Its team of researchers, economists, marketing experts, grassroots organizers, and
organizational development specialists maintains an in-depth familiarity with underserved
communities throughout Los Angeles and is grounded in decades of working with them.

What is an emerging market?

Until recently, the term “emerging markets” has been used mainly to refer to third world
economies in Asia, Africa, and Latin America. These economies are seen as “emerging” to
the extent that corporations in the developed world can identify potential for expanding
their markets within them. Today, the term has been applied to populations within
American cities that have been marginalized from regional economies, but which hold
economic potential.

Why do emerging markets matter?

Today, no supermarket can afford to ignore the low-income neighborhoods in its market
areas. To optimize regional productivity, no viable market opportunities should remain
untapped. What’s more, low-income neighborhoods are home to most of the 7.1 million
Latinos in Los Angeles County. Their buying power has doubled in the last decade, and
their grocery spending outpaces the general public.

Additionally, serving low-income areas is crucial to a supermarket’s public image.
Advocacy groups have drawn public scrutiny to supermarkets that fail to serve the
“food deserts” arising in inner cities. More and more supermarkets have made
public commitments to “be good neighbors” and now face the challenge of standing
by these commitments.

Expanding business opportunities in Los Angeles' food deserts can be both profitable
and politically savvy.



Five Strategies For Five Scenarios

How can we help you? - A grocery retailer is unsure that there is untapped market
potential in specific neighborhoods.

The team at Emerging Markets, Inc. can help your company optimize the performance

of its sup.er.markets by effectively tapping into the business opportunities in low-income Emerging Markets, Inc. can:

communities. We can:
B Help select low-income neighborhoods to consider for market expansion, and

Prepare nontraditional market intelligence that will give you the edge over other compile briefing books that contain socio-economic data.

stores in your trade area.
Document buying power in the area, with measures such as income-per-acre,

Find potential sites for new supermarkets in communities where there seem to be market “elasticity?” and “leakage.”

no viable locations.
Hold focus groups and conduct consumer surveys to assess local trends,

Work with local landowners and government to move quickly through land -
preferences, and opportunities.

acquisition and entitlement processes.
Prepare maps of competing supermarkets or retailers in the area, assessing

Transform public resistance into widespread grassroots support for
unmet needs.

your supermarket.
Identify best practices that illustrate how other supermarkets have been

Utilize nutritional and financial education curriculum as a means of changing I

customer behavior.

Establish fruitful partnerships with local community groups that can extend your

H A grocery retailer is unable to find a location for a market in a

Carry out effective “guerilla marketing” tactics that will target underperforming low-income neig hborhood, or access the land.
customer segments and drive more traffic into your supermarket.

supermarket’s influence into the neighborhood.

Emerging Markets, Inc. can:
Monitor progress, demonstrating the impact of community-based strategies on

transaction growth and sales per square foot. B Survey a low-income neighborhood for viable properties, map them, and

pre-screen those that meet selection criteria.

Tell your company’s story as a corporate citizen in low-income communities.
Conduct basic title and background research on the candidate sites

and photo-document them, including the surrounding residential and
retail environment.

Evaluate the sites with superior traffic and greatest potential for supermarket
development, and submit these for review.

Help developers navigate government bureaucracy, meet development
standards, and qualify for an expedited plan review.

Follow up with development process through ground-breaking and
grand opening.




A new or proposed supermarket is facing political opposition.

Emerging Markets, Inc. can:

Identify the key nonprofits and associations comprised of local residents that
can be mobilized in support of the supermarket.

Identify the self-interests that can serve as a point of collaboration and a reason
for these groups to “buy in” to the supermarket.

Document the lack of supermarket access in the area and develop talking points
to be used in public meetings.

Educate resident leaders on the talking points, and secure their
commitment to speak at public hearings, write letters, etc. in support
of the targeted supermarket.

Assess the role played by the newly organized residents on behalf of
the supermarket.
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